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CAPABILITY STATEMENT SMALL BUSINESS

Delivering Procurement, Supply Chain, Data Analytics, Training, and
Consulting Solutions that Build Capacity, Improve Performance, and
Strengthen Decision-Making, and Enhance Organizational Performance.

@ COMPANY OVERVIEW

NADHIFU LLC is a federally registered small business providing procurement,
supply chain, logistics, training, data analytics, and public-sector consulting
support services to government agencies, prime contractors, educational
institutions, and commercial organizations.

COMPANY INFORMATION

Legal Business Name:
NADHIFU LLC

Business Type:
Small Business
The company specializes in operational advisory, procurement systems support,

workforce capacity building, policy development, and supply chain optimization Year Established:

© ® D

intitatives. 2024
NADHIFU LLC also provides data analytics and reporting support services that
help organizations improve operational visibility, performance monitoring, CONTACT INFORMATION
procurement decision-making, and strategic planning. ® Dr. Paul Jilani
- : .
Led by an experienced procurement and supply chain executive with over Chief Executive Officer
20 years of combined public and private sector expertise, NADHIFU LLC delivers B4 paul jliani@nadhifugroup.com
agile, responsive, and client-focused solutions designed to improve operational
efficiency, compliance, supplier performance, and organizational effectiveness. J (256) 230-4462

TRAINING & DATA ANALYTICS &
WORKFORCE DEVELOPMENT REPORTING SERVICES

CONSULTING &
ADVISORY SERVICES

PROCUREMENT &
SUPPLY CHAIN SERVICES

¢ Procurement operations support ¢ Procurement and supply chain training * Supply chain data analysis ¢ Public-sector consulting
* Strategic sourcing advisory » Capacity building programs ¢ Procurement analytics and reporting * Operational improvement advisory
* Supply chain optimization * Professional development workshops ¢ Performance dashboard development ¢ Business process improvement
¢ Vendor and supplier management . o . . -
¥ ¢ * Workforce skills development ¢ KPI monitoring and reporting support ¢ Organizational policy development
¢ Contract administration support " - > - 3
o ProCiemensnolic] deisment ¢ Public-sector procurement training ¢ Spend analysis and visualization ¢ Research and analytical support
e Procurement compliance support ¢ Supply chain management instruction ¢ Operational data interpretation * Documentation and reporting support
* Inventory and logistics coordination * Training material development ¢ Business intelligence support * Strategic planning support
¢ Supplier evaluation and due diligence ¢ Academic and technical ¢ Data-driven decision support ¢ Compliance and governance advisory
* Spend analysis and procurement instruction support ¢ Research and analytical reporting
documentation * Process performance evaluation
O DIFFERENTIATORS @ PAST PERFORMANCE & EXPERIENCE
@ Leadership with over 20 years of procurement and supply chain expertise NADHIFU LLC leadership experience includes support and participation in:
@ Combined academic, consulting, and operational experience + Procurement operations and supplier coordination
@ Strong understanding of public and private sector procurement environments + Supply chain advisory and operational support
@ Agile small-business responsiveness and personalized client support * Workforce training and professional instruction
© Experience in training, workforce development, and instructional delivery * Procurement policy and documentation development
@ International procurement and logistics perspective * Research and analytical assignments
Q C i 1t to professionali pliance, and ethical operati + Public and private sector operational support
@ Customized solutions tailored (o client operational needs + Academic instruction in pfocuromant supply cham and data analytics
@ Data-driven operational and procurement analysis capabilities Capacity building and professional develop iath
@ NAICS CODES @ TARGET CLIENTS PSC CODES @ BUSINESS CLASSIFICATIONS
541611 — Administrative Management & Federal Government A R406 — Policy Review/Development Services
gencies
General Management Consulting Services R408 — Program Management/Support Services SAM.gov Registered
541614 — Process, Physical Distribution & ll State & Local Government Agencies 0 Selocaibe Cons Sorsi
Logistics Consulting Services & P el R410 — Regulatory/Scientil sulting ices ° UE! Act
611430 — Pricdasional & Monagement N S R499 — Other Professional Services ctive
Devolopment Training fi  Educational Institutions R699 — Other Administrative Support Services )
541618 — Other Mangemont & | Dovolopment Organizati R706 — Logistics Support Services ©  CAGE Code Active
Consulting Sorvices & . . 2= BS99 — Special Studies/Analysis — Other
e . A Healthcare & Public Service Organizations . >
641710 — Office Administrative Services - Traind i Small Busin Entit:
% Training/C 1 opme mall Business
561110 — Office Administrative Services dh  Nonprofit Organizations zg:: i .r". = u:;m:u u: Deve o ° ./
541690 — Othor Scientific & Technical B Commercial Businesses renng S aner

Consulting Services

NADHIFU LLC is committed to delivering high-quality procurement, supply chain,
( ’ MISSION STATEMENT data analytics, training, and consulting solutions that enhance operational performance,

strengthen organizational capacity, and support efficient, compliant, and sustainable
business operations in the public and private sectors.




